Results of Discussions in working groups on Organizational Structure

Results of discussions in working groups organized in the planning and evaluation
workshop on The Agricultural Strategy and the Structure the Agricultural Sector
Held in Sana’a
8-10 May 2006.



Outputs of the group discussions on the Structure of the Agriculture Sector

Additions Deleting Alterations

The extension sector | Vice Minister A sector for planning and statistics (under the Minister)
remain as it is with One Deputy - Change the title of
changing the title in | should remain The GD of public relations
to Extension and with appointment | Create a sector for human resources in which the GD of
communication and | of assistants personnel affairs.
adding a General deputy minister to | - The DG for Financial Affairs
Department for head the sectors. | - Create an Agricultural Affairs Sector consisting of:
Communication e DG Plant Production

e DG Plant

Protection

e DG Animal Production

e DG Animal Health

* Comment. e DG for the Central Vet. Laboratory.

The structure Create a sector for Natural Resources consisting of:
remains as it is. e DG Water constructions

DG for Maintenance

DG for Range and Fodder

DG for Combating Desertification

DG for Land record and classification

DG for soil fertility and Agricultural fertilizers

Names of Working Group Members:
1. Eng. Aref Ali Abdul Hag
2. Eng. Abdulm Rahm,an Sallam
3. Eng. Mohamed Yaha Al-SAhehary
4. Dr. Ismail Muharram
5. Dr. Mohamed Yahya Al-Gashm
6. Eng. Ahmed Mahuob Al-Sabry
7. Dr. Ahmed Mansour
8. Dr. Mansour Ahmed Al-Hawshaby
9. Eng. Basheer Mohamed Al-Asbahy
10. Eng. Mohamed Abdulm Bary Thabet
11. Mr. Abdull Alwan Al-Asbahi
12. Mr. Sulaiman Ali
13. Mr. Husain Kaewd Husain Madhkour
14. Taysee Hizam Badheeb
15. Eng. Abdulla Abdul Rahman Saeed.
16. Eng. Abdul Azeez Abdul Waly.




Outputs of the group discussions on the Structure of the Agriculture Sector

Issues which Additions Deleting Comments
should remain
in the structure
- Add the word - Rename the Irrigation Sector to

reclamation to the DG for
equipment and
maintenance

- Add to the structure the
General Corporation for
Seed Multiplication

- Create new Authorities
or expand the areas under
the existing authorities.

become :
Natural Resources Sector under
which , all the suggested DGs for
the irrigation sector and add the
DG for Forestry
2. Combine the Plant Production
and Animal Wealth Sectors into
one Sector with a title ““ Plant and
Animal Production Sectors”
3. The Extyension and services
sector should remain with addition
of cooperation. The new title will
be « Extension , Services and
Agricultuiral Cooperation Sector”

Names of Working Group Members:
1. Dr. Fathia Bahran
2. Mr. Saleh Muthanna Naser




Outputs of the group discussions on the Structure of the Agriculture Sector

Issues which Add Delete Comments
should remain
in the
structure
1. DG Cooperatives ( under the Because, of the importance of
Vice Minister) coordination with concerned bodies as
well as projects and agricultural
offices.
2. Coordination unit for the four The aim is to ensure cooperation and
sectors coordination and follow up concerned
bodies with the tasks of the sectors
3. Add the communication to the Because, the Communication is
DG for Extension and directly linked with Extension.
Agricultural Services
4. Add “Combating Because, the management of natural
Desertification” to the title to the resources is linked with combating
GD for forestry desertification.
5. Add the water constructions to Logical Link
be under the Deputy Minister for
irrigation sector.
6. Rename the GD for Polices
and Irrigation Planning to the
GD for Planning of Irrigation
Policies.
7. Add “ Land use” under the To clarify the differences between the
GD for Irrigation. GD for Planning and the Evaluation
Department.
Names of Working Group Members:
1.Eng. Mutahhar Zaid 9.Dr. Mansour Al-akel
2.Eng. Ali Al-Amry 10. Eng. Saleh Al-Emad
3.Mohamed Hizam Al-Mashriki 11. Fadhl Razeh
4.Mohamed Mukrerd Kadasy 12. Saleh Al-Gumaee
5.eng. Ameen Hammady 13. Mohamed Abdulla Saleh
6.Eng. Iskandar Thabet 14. Taher Al-Udhary
7.Eng. Hasan abdul rahman Shawafy 15. Abdulla Mohamed Al-Susuwah.

8.eng. Ameen Taher Al-Hameedy




Outputs of the group discussions on the Structure of the Agriculture Sector

Issues Issues which Add Delete Comments
should remain
in the structure
Extension and GD
Services Sector | Communication
Plant Plant GD Forestry Rename:
Production Production Range and GD Veterinary Services
Sector Sector Combating GD Animal development
desertification GD Central Laboratory
Irrigation GD Land Gd Policies | GD for on Farm
Sector Reclamation and Irrigation Devbelopment.
and Terrace Planning
Maintenance GD
GD Equipment
Management of | and
Water Maintenance
Structures
Agricultural
Offices
Training GD Training
Centers and
Qualification
National Documents and
Documentation Information Center
centre

Names of Working Group Members:

1. Dr. Ghaleb Al-Eryany Team Leader
2. Othman Al-Ghabry

3. utf Al-ansy

4. Nuriah Al-Barh

5. Mansour Mohamed Al-Kadasy

6. Eman Yahya Al-Hawaty

7. Abdul Hafedh Al-Athwary

8. Nageeb Abdul Lateef

9. Abdulla Ali Ismail

10. Matook Saeed




Outputs of the group discussions on the Structure of the Agriculture Sector

Issues which Add Delete Comm
should remain ents
Authorities and Add:

Corporations e The Corporation for Seed

remain as they are. Multiplication

o Potato Seed Company.
e Mareb Poultery Company
e State farms.

The Title of the GD | Establish a National Center for
for forestry and Desertification Control.
Range
The Post of Vice Minister Should Replace the Vice Minister with
remain with provision that there will Deputy Minister.
clear tasks allocated to the post.
The Four Deputy Ministers to
Assistants for the Sectors
The GD for Add Communication. The new Title
Extension “ Extension and Communication”

GD for Employees
Affairs

Add “ Training” Thew new title will
be “ GD for Employees Affairs and
Training”

Training Center

Delete the link with the Ministry
HQ and link the regional centers to
the Agricultural Offices.

The National Training Center in
Dhamar is the only National Center

GD for Policies and

Delete. Because it contradicts the

Planning of GD for Planning

Irrigation

GD Irrigation Add “n farm Irrigation” to the title

Irrigation Delete the ward “ water” and
Structures replace it with “rrigation” The new

Tiltle “ GD Irrigation Structures”

Create GD for Agricultural
Quarantine )(Animal and Plants)

Eliminate the current division:
Animal Quarantine
Plant Quarantine

Names of Working Group Members:

1. Dr. Abdul Wahed Mukred
2. Dr. Abdul Rashman Thabet
3. Dr. Ali Othman
4. Dr. Abdo Fakeera
5. Mr. Ahmed Abdulla
6. Mr. Rashed Mohamed Ahmed
7. Eng. Husain Bahameed
8. Eng. Abdul Malek Al-Thawr

9.Mr. Abdull Al-Attab

10. Mr. Abdull Atroosh

11. Mr. Mohamed Al-Ashwal
12. Eng. Ameen Shamsan

13. Eng. Mohamed Al-Samawy
14. Eng. Ali Al-Dhamry

15. Mr. Abdo Al-Sakkaf




Outputs of the group discussions on the Structure of the Agriculture Sector

Issues which should Add Delete Comments
remain
Minister of Deputy Minister Vice Minister Authorities function
Agriculture in Regions
(Highlands, Plains
and Coastal)
Assistant Deputy Deputy Ministers Agricultural Offices
Minister for each represent MAI at te
sector Governorate levels.
GD for Public Planning Sector
relations and comes under the
International Minister as well the
Cooperation Legal GD and the
Internal Audit ,
Financial Affairs
Training and
Quialification
Change Titles: Three Sectors

Natural Resource
and Irrigation Sector
Field Services
Sector

Human Resource
Development and
Investment Sector
Strategic Planning
Sector

- Plant
Production

- Animal
Production

- Irrigation

Names of Working Group Members:

CoNR~ LN E

10. Salwa Al-Mutawakel

Farouk Mohamed Kasem
Khaled Hasan Al-Salafy

Sameer Ali Masoud
Gameel Al-Ba’adany
Ahmed Ali Al-Ghabry

Gameel Al-Emad
Aida Al-Sayed

Dr. Abdul Rahman Sabry
Dr. Abdulla Ali dameem

11. Ubaid Al-Radaee
12. Mohsen Kasem




Outputs of the group discussions on the Structure of the Agriculture Sector

Issues which should
remain

Add

Delete

One Deputy Minister
should remain

e The Agriculture Offices
should come under the

Minister

o Agriculture Offices should
be linked to the Minister and
the Deputy Minister

e The GDs of MAI should be
replicated at the Agricultural

Offices.

e Add Communication to the
GD foe Extension to become
“ The GD for Agricultural

Extension and

Communication

Delete the Post of Vice Minister
Delete the 3 Deputies

Delete the General Authority for
Agriculture Development in Sana’a ,
Sa’ada, Hajja and Amran
Governorates.

Delete the GD for Policies and
Irrigation Planning.

Names of Working Group Members:

CoNO~WNE

10 Eng. Belquis Abdul Sattar

11. Ali Al-Genaid

12. Ahmed from Raima

Eng. Faez Mohsen Al-shareef
Eng. Abdulla Al-Ganady
eng. Abdulla Al-Sayyary
Eng. Omer Salem.

Eng. Mohamed Farag
Eng. Abdul Malek NagiUbaid
Eng. Mohamed Al-Ashla
Eng. Taher Al-Udhary
eng. Ali Mohsen al-Muntaser




What remains of the Structure According to what was raised

GD
Planning

GD Public
Relations

GD Financial
Affairs

GD
Legislation

GD Audit &
inspection

GD Personnel
Affairs

Council of
Ministers

Developmen
t Projects

Yemen Rep
in FAO
Minister Office

Minister

\4

Deputy

Minister

MAI Offices in
Governorates

GD
Irrigation

GD water
structures

GD

Equipment
and

GD Plant
Production

GD Plant
Protection

GD Forestry
and
Desertificatio

GD Extension
and
Communication

GD
Marketing

GD Rural

Women
Development

Tihama D ev.
Authority




