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RoY
SC
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SMC
SMM
SMU
SRADP
SSHARDA
SWUF
TA
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ToR
UNDP
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WUA
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Project Implementation Plan

Project Implementation Unit

Project Management Unit

Project Preparation Report

Project Preparation Unit

Project Year

Regional Agricultural Office of MAI

Regional Development Authority of MAI
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Regional Irrigation Department

Republic of Yemen

Steering Committee

Spate Irrigation Improvement Project (original name for I1P)

Saturation and Localised High Impact Demonstration Programme
(agricultural extension)

Scheme Management Council/-> SWUF
Spate Management Model

Scheme Management Unit

Southern Rural Agricultural Development Project
Sana'a/Saada/Hajja Development Authority
Scheme Water User Federation

Technical Assistance

Tihama Development Authority of MAI
Terms of Reference

United Nations Development Programme
World Bank Institute

Water Institutions Specialist

Water Master (appointed by RAO - paid?)
Water Service Provider

Water User Association
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wWUG Water User Group
YR Yemeni Ryaal
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1.

INTRODUCTION

The second input of the Arcadis communication specialist to the IIP took place from 27
August till 10 October 2003. During the whole period the work was carried out jointly with
the PMU communication specialist Abdu Ghalib Alyousufi, which in combination with the
excellent cooperation of all PIU office and field staff, resulted in very good team work,
sharing and improving on ideas and increasing synergy.

The tentative programme made during the first week in Sana’a was followed largely through,
however findings in the field led to certain changes, so as to remedy conditions which needed
immediate attention.

Three weeks of fieldwork in Tuban and Zabid centred on the development of communication
skills of the 24 PIM extensionists. Class room sessions with participatory learning exercises,
on-the-job guidance during afternoon meetings with Farmers and Water Users’ Groups and
plenary evaluation of the meetings afterwards, enhanced the self-confidence and motivation
of the participants, resulting in improved individual performances and better meetings.
During the sessions as well as the meetings, it was observed that developing of
communication skills remains a matter of continued and constant attention both for PIM
extensionists as well as PIM staff and even more so for those engineers who have direct
dealings with e.g. farmers design committees, etc.

With the participatory design process gaining momentum, specific communication needs
have become apparent (e.g. participatory ranking of priorities, the visualisation of technical
designs) and the communication specialists were asked to pay special attention to these.
Hence quite some time was devoted to identifying with staff the present steps and status of
the process, specific bottlenecks and sounding out suggestions and ideas to improve the
communication within the process.

Moreover it became clear that the assimilation of guidelines and advice from short-term
consultants to the PIM/PIU staff indicates another communication bottleneck in need of
attention.

A proposal was drawn up and approved by the PMU director for exchange visits between the
PIM extensionists from the PIU Tuban and the PIU Zabid, to be carried out before and/or
after the holy month of Ramadhan.

Other programme items of the communication specialists during this period dealt with the
use of local radio, as radio Hodeidah (farmers programme) has started broadcasting short
messages about the [IP/Wadi Zabid, the production of an IIP calendar for 2004, the produced
WUA promotion flyer and so-called WUG meeting ‘announsters’, the improved awareness
meeting flashcards and the ready-for-printing-waiting-to-be-financed WUG formation
flashcard set.

In between some hands-on training was given to PIM- and secretarial staff in Tuban on use
of digital camera and composition of photographs

Financial constraints appearing at the start of this mission, seem in the process of being
solved, at the time of writing this report.
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1.1 ACKNOWLEDGEMENTS

First and foremost, the continuing presence, dedicated input and inspirational support of
Abdu Ghalib Alyousufi enhanced the overall effectiveness of this mission and is greatly
acknowledged here.

Many words of appreciation and thanks go to the farmers, PIM extensionists, PIU directors
and PIU/PIM and agronomy and engineering staff in Wadi Tuban and Wadi Zabid, as well as
to the PMU director and staff and Arcadis team leader, consultants, office staff and drivers,
as without their advice, dedicated assistance and hospitability this mission would not have
been possible.

Farmer during awareness meeting in Wadi Zabid, pleading for a better water distribution
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2,

COMMUNICATION SKILLS DEVELOPMENT

To improve upon the rather poor communication techniques observed during the previous
mission, the following communication skills development sessions were held for PIM

extensionists:

TUBAN:

08 Sept: 09.00-10.30
11.00-13.00
16.00-18.00

09 Sept: 09.00-10.30
11.00-13.00
16.00-18.00

10 Sept: 09.00-11.00

ZABID:

13 Sept: 09.00-10.30
11.00-13.00
16.00-18.30

Listening skills
Presentation skills; leading a meeting, dealing with questions

Observation exercises during farmers meeting

Problem analysis and cause/effect problem tree
Priority listing through participatory ranking methods

Observation exercises during farmers meeting

Evaluation yesterdays’ meeting linking with session contents previous
days

The use of pictures in extension, basics of pictorial perception
Human types of behaviour in meetings

WUG formation meeting (observation exercises)

14 Sept: 09.00-10.30 What is gender

11.00-13.00 Evaluation yesterday’s meeting and review main points presentation

16.00-18.30

skills and preparation of individual presentations.

WUG formation meeting (observation and guidance)

15 Sept: 09.00-13.00 Individual presentations and plenary review and guidance for

TUBAN:

improvement.

From 20 to 22 September the same programme as Zabid, with an additional session on
reasons for cancelling the previous afternoon WUG formation meeting and the role of the
extensionists in this. A ranking exercise was conducted to prioritise the reasons.
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During the 3 weeks in the field, 10 meetings with water users were attended by the
communication specialists. Observations and findings concerning organisation, structure,
logistics and communication were as much as possible incorporated in the morning sessions,
as well as extensively discussed with the PIM staff. (See also chapter 3 WUG formation
meetings).

21 EXPERIENCES & ANALYSIS

When attending meetings, be it at the project with PIM staff or in the field with PIM staff,
extensionists and farmers, in many cases it was observed that basic meeting-and presentation
skills are lacking, resulting in meetings being boring, top-down, sometimes chaotic and
messages not or only partly coming across, which could easily backfire later on. Also the
credibility of the project as being participatory might get compromised.

This is unfortunate as in general the PIM extensionists and staff are very committed and
putting a lot of effort in preparing and conducting the meetings. Moreover it is unnecessary
as after acquiring some basic communication skills, most people can easily make meetings
interesting, orderly and effective.

WUG formation meeting before the communication skills development sessions

’

-
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It was noticed that at all levels within the PIU, people view a meeting or presentation as
contents only and are not really aware that methods and techniques exist to ‘sell’ the contents
to the audience. For most of them, a presentation or meeting has reached its goal when they
have got rid of their message. Seen the common meetings- teaching and presentation ‘styles’
around in Yemen, devoid of any techniques to appeal to the interest of the audience, this is
not really astonishing. Most people are not aware that such techniques exist, let alone that
presentations and meetings will become radically different, much more interesting and
effective, when communication techniques are being employed to carry the information
across.

With simple techniques, like circular seating and selection of a suitable location, meetings
become easier to manage..

When attending the afternoon meetings, after the morning classroom sessions, it became
apparent that extensionists and PIM staff did not automatically connect the theory and
exercises of the morning sessions with their practical work during the afternoon meetings
with farmers. Hearing about communication techniques, even accompanied with practical
examples given by the facilitators and participatory exercises, does not at all guarantee that
the participants automatically adopt these advocated techniques in meetings and
presentations. Also PIM staff in general seem not to be aware of their role to assist the
extensionists in improving their communication skills, as ‘mistakes’ during meetings were
neither corrected nor discussed afterwards and consequently keep persisting during the
meetings, and becoming standard practice.

Another obstacle to the development of communication skills was discovered with the course
evaluation in Tuban, when it turned out that a number of extensionists took the examples
(specifically selected from their daily life experiences to make it easy) used in practical
exercises too literally, instead of ‘translating’ those to various situations in farmers meetings.
Thus one of the exercises, in which an example was used to rank their salary into priorities,
was not understood as a ranking method which could also be applied to e.g. list priorities in
rehabilitation of irrigation structures. An extra hour was spent with the extensionists to
explain the aim of the exercise followed by applying the exercise (done by the participants)
with various other examples.
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Extensionist practicing the
ranking exercise

Comparing the attitude and behaviour of the extensionists in Zabid and Tuban during the
communication skills development sessions, it was felt that the Zabid group was easier to
address and involve than the Tuban group, as some of the latter group were rather slow in
treating the course in a serious way, showing interest and active mental participation. The
fact that the course room was rather hot and stuffy (through power cuts and an insufficient
air-conditioning system) might be called somewhat to their defence.

A marked contrast however was that all members of the Zabid group were always in time
when the sessions started at 9.00, while in Tuban even after strong pleas, sessions were
started with less than half of the extensionists present. As group the Zabid extensionists were
agile, highly interested and compliant without being meek, while the Tuban group felt more
laid-back and stiff, with some persons quick-witted, creative, highly motivated and skilled.
By the third day of the second series of sessions, the Tuban group finally became more
dynamic and working with them felt much lighter.

[ (K When doing the individual

| presentations all extensionists of the
Zabid group were courageous enough to
stand in front of their colleagues and
invite constructive criticism on their
presentations, while in Tuban 3
extensionists didn’t turn up, because
they didn’t feel up to it (as we found out
later). These 3 persons were also
regarded by the PIU management as the
weakest of the group.

Individual presentation exercise in
Zabid
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Individual presentation in Tuban

The design of the sessions was such
that one way lecturing (teacher
centred) was reduced to a minimum,
(although both communication
specialists feel that this still can be
improved) while transfer of
knowledge and skills was done
through participatory learning, using
various question techniques and
especially practical exercises. The theory was always supported by visual materials,
examples from daily life, simulation exercises, role plays, etc.

The use of practical exercises, role plays and supporting visual material (see Appendix A
notes and hand-outs) proved to be very useful in keeping people’s attention and in getting the
message across. The extensionists were clearly enjoying this participatory learning approach
and the facilitators were able to check to what extent messages came across and where the
participants experienced difficulties in grasping the contents.

Especially the session on human characteristics in meetings (see photos above), where
behavioural types were compared with ascribed behaviour of certain animals (e.g.
stubbornness of a donkey) was very popular with the extensionists, while the presentation
skills session with a 5 min. presentation exercise for every participant, were seen as very
useful. Many extensionists commented afterwards that it had given them more self-
confidence when standing in front of a group.

The session on use of pictures in extension and explanations about the existence of pictorial
illiteracy became very realistic when it turned out that some of the extensionists failed to
recognise certain depth indicators like perspective lines and overlap and almost all of them
had problems with recognising a highly stylized poster of a mother breastfeeding her child.
The old woman/young girl drawing was also a real eye-opener and generated a lot of
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discussion about different ways of looking at things and the difficulty to change one’s views.
(See the illustrations in Appendix A. under Al.)

In the gender awareness session it was quite revealing to notice how even after the
explanation between gender (social)-determined behaviour and sex (biological)-determined
behaviour, quite a number of participants still struggled to find the correct answer to
statements like ‘Construction workers in Yemen are men’. (gender),” With agricultural labour
women are often paid in kind and men in cash’. (gender) and ‘Men’s voices break at puberty
and women voices do not’. (sex).

When the extensionists were asked to write down what they learned from the sessions, the
following statements did occur the most:

* To use simple words and language and not using strange words.

* To use your voice in various ways to attract attention

» To keep the subject short as not to bore the farmers

* To pay attention to the handwriting on whiteboards or flip over sheets.

» To stay within the subject.

*= How to deal with angry farmers.

= How to get attention of the farmers or to silence them in a polite and pleasant way.

= How not to be nervous anymore and to become more relaxed in front of an audience

* Understanding better the different types of behaviour of people during a meeting

* To keep eye contact with all the farmers and not only with a few.

= Not to distribute pamphlets during a meeting but before or afterwards.

» To encourage shy farmers to participate.

* The meaning of gender

= That not all people can understand pictures.
Although within the above statements some are rather general, lacking specific details which
would have told us a bit more about the level of assimilation of meeting and presentation
skills, it can at least be concluded that the participants have started to become aware of

communication techniques, their effect on meetings and even more important, their
realization of increased self confidence and ability to influence meetings.

Extensionist using his home-made flash
cards, during the individual presentation
exercise.
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2.2 RECOMMENDATIONS

Acquiring skills is all about being able to practice these skills and being monitored and
assisted during these practices. As one can not learn to drive a car from a book or hearing
somebody else talking about it, similarly mastering communication skills is all about the
possibility to practice under guidance. Learning by doing.

Consequently it is very important that the extensionists will be further assisted to practice
and improve the techniques which they became aware off during the above mentioned
sessions. Especially as the majority of the extensionists do need more practical exercises to
acquire these skills.

These should include:
»= More individual exercises in presentation
» Practical exercises in preparing and facilitating meetings
= Attitude- and behaviour awareness and change.
*  On-the-job monitoring and guidance

Presently meetings are being organised and implemented by the extensionists from that
particular village or familiar with the area. As the level and capabilities of extensionists differ
among them, it is recommended to team up extensionists with various capabilities so they
can learn from each others strong points and guide each other in their weaker sides.

As until now PIM staff has not been very successful in monitoring and improving the
communication performances of the PIM extensionists, special attention should be paid to
upgrade and update the training-to-train skills of the PIM staff.
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3.

WUG FORMATION & OTHER MEETINGS

Due to the high frequency of meetings in Zabid, the communication specialists during their 5
days visit, could attend 4 WUG formation meetings and 1 awareness meeting. During the 10
days in Tuban 4 WUG formation meetings and 1 preparatory WUA committee meeting were
attended, as meetings were organised 3 times a week and twice a meeting was cancelled
when too few farmers turned up. Meetings were held during 16.00 and 18.00. No
participatory design meeting could be attended as during the period of the communication
specialists field visits none were held. (see also chapter 5 on Participatory Design Process)

3.1 EXPERIENCES AND ANALYSIS

As being mentioned in chapter 2, PIM staff and PIM extensionists put in a lot of effort and
dedication to organise and conduct the meetings with farmers, WUG’s and WUA’s. Being
insufficiently aware of using communication techniques and neither mastering these
techniques, the meetings are open for a lot of improvements. Some of the bottlenecks
observed (e.g. the voting system, distribution of hand-outs, etc.) could be dealt with
immediately, while others related to the individual skill development of the extensionists will
need more (practice) time.

During the WUG formation meetings the audience have to elect a WUG leader and WUG
secretary, which was done by raising hands in the air when a particular name was mentioned
after which the raised hands were counted.

As however some people
stuck both hands up and
sometimes children and the
odd onlooker (no WUG
member) as well, this

voting system was often
fraud.

PIM staff holding one hand
down from over-eager voter
during WUG formation
meeting in Zabid

1IP/WP23/ OCTOBER 2003
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The suggestion of the !5;
communication specialists to use '
coloured cards, handed out at the
beginning of the meeting while being
registered, was adopted very quickly
and proved to be much easier to
handle and less susceptible to fraud.

|

Similarly the advice to register
participants names at the beginning
of the meeting, instead of during the
presentation/explanations or question
time, which disrupted of course the
speakers and was negatively -

affecting the attention of the audience, resulted in a more orderly and attentive atmosphere.

The standard, and very disturbing practice of distributing hand-outs, promotion folders
and/or attendance lists during the meetings was also addressed and changed to before or after
those meetings, attended by the communication specialists.

The use of the flip-over sheets, with pre-written text on WUA awareness and WUG
formation to be read out by the extensionists remains a matter of concern. Although devised
as a memory support for the extensionists, it doesn’t work that way. On the contrary it forces
the extensionists into ‘bad’ communication techniques because of the following reasons:

As the text on the sheets is ‘high-level-office-language’, the extensionists don’t feel
comfortable with the text and rely completely on reading from the sheets, sentence by
sentence, often haltingly and without life in their voices (droning). With app. 17 sheets of
text, this is very boring for the audience, which start losing attention after the 6th or 7th page.

Seeing the audience’s
attention dwindling, the
| extensionist (knowing he
has still 10 or more sheets
to go), increasingly looses
. his confidence and starts to
~ hurry through the pages to
get it over as quickly as
possible.

With the flipchart facing the
audience and the text too
complicated to learn by
heart, the extensionists has
by now turned his back to
the people, thereby
becoming inaudible and
putting the ones struggling
to keep awake, definitely to
sleep.
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Because of the pre-designed flipcharts with ready text, the extensionists feel obliged to use
this text, instead of addressing the audience in their own words, probably with more
enthusiasm and to a much better effect.

By using the flipchart,
the extensionists has to
stand up, while esp. in
Tuban the audience is
sitting on the ground',
craning their necks to
look at the
extensionists and
flipchart. This is
already a physical top-
down approach and
doesn’t stimulate a
participatory
atmosphere.

As the tripod

il supporting the
flipchart needs space, as well as a smooth and level piece of ground, it can often not be
placed at a favourable position allowing everyone to see it. Consequently the extensionist
seems to be forced to address the audience from a less strategic position.

It was observed that without use of the flipchart (with a short checklist on paper or by using
the flashcard set) extensionists automatically sat down at the level of their audience and their
presentation was more animated and better attended to by the audience.

" In Zabid the people are seated on high Tihama beds, thus being face to face with a standing extensionist.

1IP/WP23/ OCTOBER 2003
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One of the main reasons why meetings sometimes do become disorderly and audience losing
attention, is the fact that extensionists are not keeping eye contact with the audience (the
roving eye), but during their presentation look at one or two persons only. This also happens
when answering questions, which then often results in having a dialogue with the person who
asked a question while the rest of the audience is left out of the conversation. As we think
that nobody is actually reading this report, we have a small surprise for the persevering
reader. Make yourself known to us and we will treat you to a free lunch at Sheibanis.

Addressing the audience from one position only, instead of moving around, gives people a
chance to loose attention and start discussions with neighbours. This is often ignored,
extensionists sometimes trying to raise their voice or just resigning to the fact that their
messages are heard by only a few people nearby. Techniques as moving up towards people
who don’t pay attention or are chatting on the side, putting a hand on their shoulder or if the
presentation allows, mentioning their names, were welcomed by the extensionists, but as
mentioned before, they need to be reminded on the spot, when such situations in meetings
occur.

Walking around in meetings is a good technique to keep the attention of the audience.

When two WUG formation meetings (concerning the same WUG group in Tuban) had to be
cancelled, because only few farmers (and not enough to vote) came to the meeting, a special
session was devoted to find out possible reasons for the low attendance. When it turned out
that the extensionists initially disassociated the reasons from their tasks and functioning and
saw no reason to take responsibility for having to cancel the meeting, special attention was
paid to discuss their roles as extensionists and the human tendency to blame everybody else
(instead of oneself) and thereby unable to affect change.
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The extensionists mentioned what they thought would be the reasons for farmers not
attending the WUG meeting in Sabr. The sequence is according to the priority ranking (as
exercise in ranking methods) given by the extensionists.

Most of the farmers participated already in other WUG groups”.

Negative feeling of farmers on what the project can do for them.

Project does not give attention to already formed groups.

Most farmers have work somewhere else (and are not depending on spate irrigation).
There is no equal water distribution.

This particular group is at the tail of the wadi, thus receiving hardly any spate water.
Invitation for the meeting did not reach the farmers.

After this session the extensionist took the matter to heart and within two days the WUG
formation meeting in Sabr was arranged again and very well attended.

3.2

RECOMMENDATIONS

Besides getting more participatory learning sessions on group behaviour and dynamics,
facilitating meetings, etc. it is crucial for the extensionists to receive on-the-job guidance
during meetings. This should be done continuously by PIM staff but also extensionists can
help each other in improving their techniques.

It is very important that PIM staff become more aware of their training role and regard their
function not only as supervisory and organisational.

During WUG-, WUA-, and other meetings special attention should be paid to:

Use of simple and familiar language
A well prepared meeting structure and pre-arranged division of tasks
Keeping a roving eye, including all the audience in the meeting.

Avoiding dialogues between project staff and one particular member of the audience.

The extensionists or PIM staff addressing the meeting should choose his position
carefully (also for moving easily around) so he can see all the audience and the
audience is able to see and hear him clearly.

Teaming up of extensionist with different capabilities to ensure a strong team and
optimal performance.

PIM staff and extensionists should try to avoid taking the best seating at the meeting,
even if the farmers out of courtesy direct them to these places. They should try to sit
among the farmers as this will break down the top-down atmosphere.

When organising a meeting place, it has been seen that especially in Wadi Zabid,
farmers take a lot of effort to arrange the place with Tihama beds, which are often
carried by them over some distance to the meeting location. It would create a lot of

2 when counted however, of the 31 expected farmers, 18 are already members of other WUGs, leaving still 13
farmers to attend, of which only 5 or 6 came. These were just sent away, instead extensionists talking to them
about the project, or finding out why they came to the meeting and others not.
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goodwill and certainly would decrease the top-down atmosphere, if the PIM staff and
extensionists would lend a hand (or the back of their car) to the farmers with
bringing/removing of the Tihama beds".

Exchange visits between Zabid and Tuban PIM extensionists will be beneficial for all
participants as sharing of information, exchange of experiences and lessons learned will
increase the understanding of project aims and PIM approaches, stimulate motivation and
improve work performance. (see appendix B Programme Proposal for Exchange Visit PIM
Extensionists)

3 In Zabid it was observed how 6 farmers carried three Tihama beds on their backs over quite a distance from
their village to the meeting place, while three project cars just passed, leaving them plodding alongside the road
and choking them in clouds of dust.
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15



Irrigation Improvement Project
Second output communication specialists

4, MEDIA

Since the middle of July the following media were produced:

WUA promotion flyer; 4000 copies under distribution

6 Announsters (low-cost A4 posters to announce WUG meetings)

Improved version of IIP awareness flashcard set distributed to PIM Zabid/Tuban
WUG formation flashcard set (ready for printing)

Various hand-outs to support the CSD sessions (to be compiled into a manual)

Brief radio broadcasts on the IIP, esp. Wadi Zabid via Hodeidah local radio Tihama
Farmers Programme.

The WUA promotion flyer (see Appendix F) came from the printers in the third week of
August and was distributed to the PIU offices in Zabid and Tuban (2000 each). It is
distributed at WUG formation meetings and well received by the farmers who are attracted
by the practical format and colourful design. The lay-out (big fonts, short text, and simple
language) invites to reading and in general people keep on reading the text and pocket to
flyer to take it home.

Farmers at the WUG formation
meeting in Al Wahd, Tuban,
reading the WUA promotion flyer
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The so-called ‘announsters’ (see appendix F) are A3 posters printed in black and white with
a photographs and text to stimulate farmers to come to the WUG formation meeting and
space is left where extensionists can fill in the date and location of the meeting. In Tuban
some of the announsters were copied in a reduced half A4 size to be handed out to farmers in
villages.

The IIP awareness flashcards set has been reduced from 37 to 22 cards and has been bound
with a ring band. Thus it is easier to display and presentation takes a shorter time, to keep the
attention span of the farmers. It was said to be especially effective with the awareness
meetings for women in Tuban, who liked it a lot.

1IP/WP23/ OCTOBER 2003
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The WUG formation flashcards set has as yet not been printed due to outstanding bills with
the printers for the previous IIP printing work. At the beginning of October the Arcadis team
leader promised to pay the 200 dollar necessary for printing 8 sets, so it is expected that by
mid October extensionists can start using the sets.

A number of communication course notes and hand-outs (see appendix A) supporting the
Communication Skills Development sessions were produced and will be added to the hand-
outs from previous sessions into a future course manual.

The Tihama farmers programme of Radio Hodeidah started with short informative
broadcasts on the IIP, (overall aims and present activities), by using e.g. interview
techniques. The agriculture specialist of the PIU in Zabid, Mr. Ahmed Muallim wrote 8
episodes on spate irrigation issues and the IIP in story form, with dialogues between a farmer
and his wife, including jokes and local sayings, which could certainly be used for the
programme. The problem however is that Radio Hodeidah (also called Kitchen radio) is in
the air between 9.00 and 15.00 (the programme Tihama Farmer is broadcasted around 11.30),
when all farmers are out of the house. Many farmers and all extensionists said they never
listened to the Hodeidah programmes, and had also not heard the IIP related broadcasts. Most
farmers asked said they listened to the farmers’ programme of Radio Sana’a, broadcasted at
6.45 in the morning. It is the intention to find out if there are possibilities with this
programme to arrange for a number of broadcasts.

At the time of writing this report, work has started on the design and production of an IIP
week calendar for 2004. The calendar will be specifically designed for farmers in Wadi
Zabid and Wadi Tuban, with information on agriculture, flood distribution dates, proverbs
and sayings, e.g. Ali bin Zayd or local equivalents, riddles, short poems, etc.

The distribution of IIP brochures and posters has improved a great deal at the PIU’s in
Zabid and Tuban® and after pointing out during last mission that too many media were
gathering dust in the stores, PIU directors and PIM staff have taken action to provide the PIM
extensionists with promotional material whenever needed. With the material becoming
increasingly adjusted to the needs, the extensionists themselves ask now for the flyers, or
folders before going out to a meeting.

* Recently extra copies of the IIP brochure and posters have been requested.
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5.

PARTICIPATORY DESIGN PROCESS

5.1 FINDINGS

During discussion in Tuban and Zabid with PIM and engineering staff, it became clear that
the participatory design process, which during this period is gaining momentum, is a matter
of concern for all involved in this process. Staff, especially wondered if the farmers and
members of the preparatory design committees, will really come up with the right priorities
for rehabilitation works reflecting the wishes of most of the WUG members, instead of those
of the most dominating or powerful farmers, or, as already happened, come up with long lists
of works, which are not reflecting the priorities, but all the repairs they can think of.

Another matter of concern is that farmers will probably not be able to read the technical
design drawings of the selected works and consequently might get, sign and pay for a
structure which they had expected to be different.

Moreover it was discovered that the guidelines for the participatory design process, as laid
down by the PIM consultant mr. W. Boissevain and distributed in June 2003 to the staff,
seemed to be forgotten, resulting in a different, more random and shorter approach. At the
time of writing this report mr. Boissevain has returned to Tuban to get this process into its
original shape again.

Concerning the visualisation of technical design drawings for farmers, one of the extension
agents in Tuban (who had made some flash cards himself with drawings of irrigation
structures) was asked to make an ‘easy’ drawing based upon a technical design, thereby
advised on the correct interpretation by engineer Fathya Hassan. As these drawings look
rather naive and the perspective lines are far from congruent, Fathya discarded them as
incorrect. The communication specialists (laymen in engineering) had no difficulty in
understanding them (the drawing can be viewed from different directions) and are under the
impression that farmers will be able to ‘read’ them as well. It will be worthwhile to pre-test
the drawings on a farmers audience and members of a preparatory design committee.

One of the flash
cards home
made by Amin,
one of the
extensionists
from Tuban.
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Amin 'y second drawing after
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In our view it will also be possible to make simple and low-cost models of the structures,
using clay, metal and styrofoam. One could even think of preparing structure parts, so
engineers and farmers could built the models together.

As problem analysis and participatory ranking methods were part of the Communication
Skill Development sessions, PIM extensionists were given the opportunity to become
familiar with these and did exercises in participatory ranking techniques. Engineering and
PIM staff responsible for the participatory design process have not been in these sessions and
being unfamiliar with these techniques, will just ask the farmers to list what is most
important for them to be repaired, which is a rather crude and not very thorough way of
priority listing.

With PIM and engineering staff being pressed for time, offers to conduct extra sessions for
these staff could not be honoured during this mission. It is the intention to try to give these
sessions early during the next mission input.

5.2 RECOMMENDATIONS

Right at the start of the first participatory design meeting, farmers should be informed about
the project criteria from within the farmers can select their priorities.

The staff in charge of the participatory design process has to stress and to make sure that
within every step of the process, the preparatory design committee will give feed back and
consult the farmer members before taking the next step.

Participatory ranking techniques should be used in the meetings, as it gives the farmers a
more thorough chance of priority setting and a better overview of all the listed items together.
Besides recording the results in writing also photos should be taken from the ranking result to
include in the report and contract.

Engineering and PIM staff directly involved in participatory design meetings should be
trained in participatory ranking techniques.

Drawings and models should be made and used (preferably with the farmers together) to
avoid farmers misinterpreting the technical design drawings. Photos should be taken to be
included in the contract.

1IP/WP23/ OCTOBER 2003
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A.

AA1

COMMUNICATION SKILL DEVELOPMENT
SESSION NOTES & HANDOUTS

UNDERSTANDING PICTURES & THE USE OF PICTURES IN
EXTENSION

Objectives:

After the session participants should:
* Be aware that understanding of pictures has to be learned like reading words.

* Be able to describe a number of difficulties in representing reality in pictures and how
these difficulties are solved.

= Be able to critically examine pictures before use and make sure their audience
understands the picture and its message.

Method:
1. Introduction

In the English language we have a famous expression which says: “a picture paints a
thousand words”. May be you will also agree that using a picture gives more clarification
than a long explanation. At least in extension work we often use pictures for this reason, esp.
when we know that people cannot read or have difficulty with reading.

However, is this really true, can pictures take the place of words???

Sometimes we can hear extension workers remarking that even when they used pictures,
people didn’t understand the message and must be really stupid.

2. Awareness raising that pictures are not always self explanatory (through exercises)

Show the highly stylized poster of a mother breastfeeding her child to the participants and
ask them what they see. (most people will not be able to recognise this and tell them what it
depicts).

Another example is shown (pictogram of train window and bottle).
Our conclusion is that we need to learn to read the picture, like reading words.
May be the next picture will be easier to recognise:

This picture of the old woman/young girl can be recognised in two ways, (don’t tell the
participants as yet) but ask the participants to write down the answer to the following
questions:
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Describe what this woman is wearing
- What is the colour of her hair
- What does she have around her neck
- What is the age of the woman?
Some of them will see the old woman, others will see the young girl. It is one picture, yet

people see different things. Let participants explain to each other what they see, till all of
them can alternate between the two different representations.

Conclusion: people might see different things in one picture. Once you have one viewpoint, it
is not easy to ‘change’ your mind and see something else (This topic can also be used for
training in conflict solving)

However recognising the objects in the picture is one thing, often there is also a message in
the picture, esp. when we use pictures in extension to give specific information.

What is the message in the next picture? Show the picture, but don’t explain that it is a father
telling his son he will give him a phone call from the airplane. (without the text, ‘I will phone
you from the air’, this picture is open to many explanations).

Give the participants three minutes to think about the message and let them tell what they
think the message is.

Conclusion: understanding the picture and its message is not as easy as we think.

Let’s see and discuss why.
3. Pictures and their limitations. (explanation with examples)
What are pictures?

Pictures are just sheets of paper, flat, with some lines and dots, (they could come from flies!)
sometimes splashes of different colours on it, in which we try to capture reality, the three
dimensional world. We cannot walk around a picture, and look at its backside. A picture has
many limitations, let’s find out which ones. (ask also the participants to come up with
suggestions)

- A picture has two dimensions, height and width, but no depth. E.g something that is
further away or in the distance.

- The objects in a picture cannot move, movement cannot be depicted, e.g. somebody
running very fast, or a car approaching.

- A picture cannot show lapse of time (the time going on). Some one leaving the room
and coming back after 10 minutes. Pictures are frozen moments.

- A picture cannot show something that is absent. E.g. a farmer who isn’t at home, a
student who escaped from his classroom.

- A picture cannot depict abstract concepts, like honesty, cleverness, or don’t smoke
and don’t drink this water.
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So people have agreed on a kind of pictorial language and the most common one is the one
which came from the ‘West’. But many cultures have their own pictorial languages (e.g. use
of colours and symbols).

4. Pictorial solutions to overcome the limitations (explanation + examples)

Now let’s see how the limitations in the pictures have been solved so we can read them if we
have learned how to do it. (Remember that many people who did not see a lot of pictures in
their youth, had no chance to learn how to read the pictures in the general (western)
language.

- Making depth and distance, or an object looking round etc. Use of perspective lines,
shading (patches of darker and lighter colours), making an object smaller than the
other one, putting an object higher on the page, objects overlapping each other.
Showing participants examples of this (Hunter/Elephant pictures). Ask them at which
animal the hunter is pointing his spear.

- Making movement; through short lines, dust clouds and/or body posture, different
frames in sequence (1,2,3, etc). (show examples, picture of boy shaking his head, car
with lines around the wheels or behind it, etc.)

- Lapse of time: sequence in different frames, and/or arrows, clock showing different
times, same person getting older, etc.)

- Depicting things which are absent: sometimes an empty space, with a question mark
(?) or a cross (two lines crossing each other)

- Depicting abstract concepts: An often symbol are used, like a cross over a cigarette or
a danger symbol (skull and crossbones) or colour like red, but in some cultures red
means also happiness and love!

Before we can understand these codes and symbols we have to learn about their meaning!!!

Sometimes in extension we like to show things which we cannot normally see with our eyes,
like the details of small insects or the internal organs of human beings or animals. So small
insects are drawn in a very large way and people will not recognise them (we don’t have
mosquitoes this big). The symbol for a human heart is also very different from how the real
organ looks and not many people have seen it in reality.

In pictures you also often see just a hand, or an arm, or just a head. Sometimes people will
think that it is cut of from the body and will be bewildered by this.

Small details in a picture can be very important for recognition. People look in a picture for
something that is familiar to them! Once in Kenya extension workers used a drawing of a
goat, but everybody said it was a sheep. Only after they put the tail standing up, people
recognised it immediately as a goat! Once I made a drawing of a fat and healthy sheep. The
farmers however said it was ill. When I asked why, they pointed to its ears, which were
hanging down. (7 o’ clock position). Only when I drew the ears a bit less hanging down (4
o’clock position), they said it was a healthy sheep.

Recognition by people of photographs compared to different types of drawings.
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Show the experiment from Nepal with six different types of drawings and photographs and
explain.

6. Guidelines for using pictures in extension (explanation + hand-out)

Depth: Be careful when you use perspective lines, overlaps, superimposition and
foreshortening of limbs.

Movement: Make sure that people understand the lines and whirls for speed or for
movement, because in reality these are not there!

Time lapse: Never put a lapse of time in one picture frame, like somebody drinking polluted
water and then being sick. Make two frames of it and make sure that people understand that it
deals with the same person.

Details: Details of persons, animals and objects should be correct. Use only those details
which are necessary for understanding and recognition. If you have too many details it will
distract the attention of the people.

Familiarity: The picture should represent things that people will recognise. Things which
people have never seen before, will not easily be recognised. If you use examples from other
countries people might say that the message does not apply to them.

Enlargements: Small objects or animals, like insects are sometimes being enlarged in
pictures, be sure that people will recognise them and not tell you that they don’t have such
large insects as the ones in your picture.

Symbols: Symbols like arrows, crosses or strokes have to be explained to people. Did you
ever see a cigarette with a cross over it?

Sequence: If you are telling a story in pictures using a number of frames, make sure that you
know from which direction the people are used to start reading.

Colours: Always make sure that the objects in your pictures have the right colours. Grass is
green and not red or blue. Colours also often have a special meaning, which might differ
from country to country.
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Highly stylized illustration from a mother breastfeeding
her baby.

Pictogram: don’t throw bottles from the train window

‘I will phone you from the air’.

Without this text (and for illiterate viewers)
the illustration is open to many interpretations
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Perspective lines and overlap to indicate
depth. Some of the extensionist said that the
hunter was pointing his spear to the elephant.

Lines indicating movement.
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A.2 TYPES OF HUMAN BEHAVIOUR IN MEETINGS

10, UNHELPFUL BEHAYIOUR IN & GROUP Animal Codes

We all delight in hearing we have been halpful in a group, burt it is hard to face
honestly the fact that some of our bekavioyur has oot Deen helaful. This exercise uses
humour to rmake this easier.

It should anly be used after a zroup has been together for some time and when
hard work in groups has broken down the first noliteness, and partigipants have
shown some of their characteristic reactions (n time of SLress,

Procedure

l. The animater explains that we need 16 Jook al the negative as well as the
positive side if we are to improve our leadership skills. Animais show in 2
very clear way same kinds of human behaviour.

2. The animator(s) describe with actions, gesturas and humour each type of
behaviour, and then they put up a picture of the animal described.

7.

7 Threy,
) P | M

The Donkey The Lion
who is very stubbora, will not change who gets in and fights whenever othars
hissher pain: of view, disagrse with his/her plans or interfers

with her ar his desires.

- Gzt Lhink
hgra g
any conflet

e
-_—

7
- e T
= gl E e,

T Run au.!m_.]'-:‘ ——

The Rabbii The Osirich
Whol FURY aWay as soon as (sthe senses who buries his or her head in the sand
tensien, conflict, or an unpleasant job. and refuses to face reality or admit there
This may mean quickly swiiching 1o is zny problem a: all.

another topic. (Flight Behaviour)
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¥y MONKEY
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”"3 < ‘IJGEJE

The Mankey
who fools around, charters a lot and
prevents the group from concanirating
o any sericus business.

GIRRFFE

i
_—-__J v
; e ot | B
PR T
"‘".-'E'C‘J: it

The Giraffe
who looks down on the others, and the
program in generai, feeling, ‘I am above
all this childish nonsense.’

The Elephant
who simply blocks the way, and
stubbornly prevents the group from

caq:inuing along the road to their
desired goal.

R T T e T sy

——

The Tortoise
who_ withdraws from the group, refusing
to give his or her ideas or opinions.
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) Midw-stPdt!'b- Plec:se

‘- Te:cgr*.rt.a -

“Arert | o fine feliow”

The Ca1

who 15 abways looking for symparthy. 1
is sa difficcl for me .. . mjauw. . . .

The Peacock
WilO 15 @lways showing off, cormnpeting
for attention, *See whar a fine fellow |
am!’

The Snake
wio hides in the grass and sirikes
unaxpesiadly.

The Owl
who locks very solemn and pretends 1o
be very wise, always talking in lonz
words and complicated senrsnces,

The Rhino

wio charges around ‘Putting her/his

fool in it°, and UpSeIlng pennle

unneyessarily,

] r'mpf. no-one 5885 ME

The Mouse

who is too timid 10 speak up on any
suhject.
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: The Frog
who croaks on and on about the same
subject in a monoonous voics,

The Hippo
who slezps all the time, and never pus
up his head except to yawmn.

- The Fish
who sits there with 7 cold glassy stare,
not responding to anvone or anything,

3. After each animal has be=n explained and the picturss put up, the

The Chameleon |
who changes colour according to the
people she is with. She'll sav one thing
10 this group and something else o
another.

participants are asked o find a partner with whom they feel at home and

discuss: e

‘If and when they have behaved like anyone of these aiumals during the

workshop?’

4. Lartar these animals provide the group with a helpful vocabulary for giving
feedback to one another. This should not be impased upon people bur oniv

given if it is requested.
Time Abour 45 minutes.

Matertais Pictures of animals.
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Getting Appropriate Participation

BEHAVIOR

OVERLY
PALKATIVE

HiGHLY
ARGUMENTATIVE

LHNCK ANG
HELPFLIL

faMBLIR

FPERSOMALITY
CLASH

QBSTINATE

WARONG
SUBJFT

SioE
JONVERSATION

INARTIGULATE

DEFINITELY
WARONG

_ WHY

He may be an “aager
baaver” ar 4 shownlf.

He may be well infarmar
and iz anxiis to show H, or
just naturally garrulous,

Combative parsonality . ..
heckter.

May bis normally gaod
natured but upeet by
problems.

Really trying to help,
Makcs it diflicult by
keaping others out.

Talks abnut averything
B8xept subject.

Uses farfetched analopies,
gets losl

Two or mora membears clash.

+ Can divide your group knto

factions,

Woan't budpe!
Frajudiced.
Hasn't sean your point,

Nt rambling, just off Lass,

May be relatad to the
subjecl.

May ba personal.

Dlatracts mambeis and you,

Lacks ability to put thoughts
i proper waords,

|% getling idea but can’t
convey it

Meeds help.

Comes up with cammaent
that i5 abviausty Incorrect

. WHATTO pa

—Don't be embarrassing ar sarcastic . ¥ WAy nead his
sKill later.

= Slow him dawn with same diflicult quastions

= Interrupt with: That's an Interasting poinl . . . now l2t's 5ee
whet the graug thinks af it

- L&t the group take care of hio @5 much as possiie,

—Keep your own tamper in chegk ... dan't lal group ges
excitad aither.

-~ Find merit in one of his points_ .. BEQrEss yOour agreainant
{or get the group ta do so) . . . then move on,

—Whern ha makes an obvicus miestatement, toas it o the
groug . .. el them turn It dawn.

—Talk to him privately during a break ... try and tind aut
whal's botharing him.

—Cut across hirn factiully by questicning others.
—Thank him, suggest "wa put others to work."
-Use him iar summarlzing.

—When he stops far breath, thank hitfn. Aetocus ks attontien
by restating the relevan! points, and move on.

~-@rin, tedl him his paint is interesting, palnt to blackboard
and |n a friendly way indicate we are a bit oif the Elhject

- Last reaonl, glance st walch,

—Emphasie points of agreermnent,

~—Minimize points of disagresmant {if possible).
—Draw atlention fo the abjoctive.

—Cut across with direct question on topic.
—EBring a sound member into tha dizcussion,
~—i-rankly ask that parsonalltles be omitled.

—Thraw his vlew to group. Give them a chance la straightan
him out.

—Tell him time is short, you'll be glad tu discuss 1t latar,
Sugyest he accept the group viewpeint for the momunt.

- Take blame: "Something | said must have lad you off
subject, thls is what we should be discussing” [rastate
point or use board),

—Den't embarazs them,

—all one by name, ask him an easy question.

—©Call une by name, then restale tha last ORHHTGN % pressad
made by & gioup member, and ask hia opinica af 11,

— M yau are In hablt of meving around the room, stand
casually behind mambers wha are talking. THIS SHOULD
NOT BE MADE QBYIOUS TO GROUP,

—Don'l #ay, "What you mean iy this."”

Say, “Let ma rapaat that” {then put it in better language),

—Twist his ideas as littla as possible, but have them make
SERSE.

~Say, “'l can seo how you fesl”
—Say, ") sas your polat, but can we recuncite that with e
ftrug sltuaticn)? HANDOLE OELICATELY.
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ASKS YOU FOIt
YOIt OPINION

Tryng to put you on suL,
Trying 10 have yhu sUpport
ane visw.

« May e simply lauking far
your advice

Bored.

incdlf ferent.
Fegls superior
Tlmid.
[msesure.

WoN'T TALK

> & B & &

7 Doneld Michaluk
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_Gengrally, avold solving trainse: problem. Help- -yes.

—Noyer fahes sides.

— Thare arc timas whoh o must—and should—give & dirac
anawer, Batare you do, try 10 determing tha reasen
for your view. Say, "First, let's get soms alher aplnians . ..
Jae, haw do you look upon this polnt?" (select a membet Lo
reply).

—Your actin depends on what is motivating him.

— Arousa his interast by asking for his opinian,

_.Draw out the felluw next tu him; then ask the guiet man to
tell the tellow next to him what he thinks of the vigw
gupressod,

-If he i5 seatel near you, ask hls opinien 30 that he'll feel he
13 1alking t you, not the group.

— I he is the "supsrior” type, ask him for his view after
indicating the respect held fur cxparience, (Dot gverdo
this, Graup will resent it

— Irritate him lor a mament by tossing a provocative quary.

— The firut time ha does talk, compliment irim. Be sincere!
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A3

GENDER AWARENESS

First session on Gender Awareness for PIM extensionists®

Objective:

1. To introduce the term ‘Gender’ to a group unfamiliar with the concept.

Method:

1. Asking the group if the understand the difference between ‘gender’ and ‘sex’.

2. Short explanation of the difference between gender and sex

The word gender was first used about 30 years ago to describe the characteristics of men and
women which are socially decided in contrast to those characteristics which are biologically
decided.

People are born female or male, but learn to be girls and boys who grow into women and
men. They are taught what the appropriate behaviour and feelings, roles and activities are for
them and how they should relate to other people. This learned behaviour is what makes up
the gender identity and decided the gender roles.

Gender roles for women and men differ a lot from one culture to another and from one social
group to another within the same culture. Race, class, economic circumstances, age --- all of
these influence what is considered appropriate for women and men. As culture is changing
over time, so gender patterns change as well. Sudden crisis, like war or famine, can totally
and quickly change what men and women do. Sometimes for a short period, but also
sometimes for ever.

The gender roles made up by the society have a strong influence on the daily life of women
and men:

For example in working life: Although both men and women have roles in production of
goods and services and public life, tasks ensuring the basic needs at family and household
level fall almost entirely on women’s shoulders. One of the results is that all over the world
women have longer working hours than men.

Often this work is not recognised as real work and it is not expressed in money, let alone be
remunerated (being paid for).

Men'’s agricultural work is often cultivating cash crops (and thus bringing in money)
women’s food production for the family is not paid and taken for granted.

> Adapted from The Oxfam Gender Training Manual
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In the public sphere it is the men who hold the high status positions and have decision
making power, women mostly have the roles of support persons and organisers. Men’s work
in this sphere is highly rewarded, women’s work is often under-valued.

Men’s work is most of the time mechanized, while women tend to work with their hands or
with simple and often inadequate hand tools.

In relation to sharing the world’s resources and benefits gender inequality is very obvious:

According to UN statistics:
- Women perform 2/3 of the world’s work
- Women earn 1/10 of the world’s income
- Women are 2/3 of the world’s illiterates
- Women own less than 1/100 of the world’s property

Also in relation to human rights, culture and religion we find different roles for men and
women determined by the society.

Once we realise the difference between biological roles (which cannot be changed) and the
gender roles (which can be changed), we are able to look in a new way to our own life and
our role in the society. Becoming aware of gender roles and understanding its reasons and
roots give us a better possibility and choice for changing some and accepting others.

3. Hand out sheets of paper to participants and ask them to write the numbers 1 to 10 on the
paper.
Reading out the following statements from the handout and ask participants to write ‘G’
against those they think refer to gender and ‘S’ to those they think refer to sex.

- Women give birth to babies, men don’t (S)

- Little girls are gently, boys are tough (G)

- Over the last years, in Yemen girls attending secondary schools have better marks
than boys (G)

- Amongst daily labourers in agriculture in Yemen, often women are paid in kind and
men are paid in cash (QG)

- Women can breastfeed babies, men can bottle-feed babies (S)
- Construction workers in Yemen are men. (G)

- In ancient Egypt men stayed at home and did weaving. Women handled family
business. Women inherited property and men did not (G)

- Men’s voices break at puberty, women’s voices do not. (S)

- In one study of 224 cultures, there were 5 in which men did all the cooking and 36 in
which women did all the house building (G)

- According to UN statistics, women do 67% of the world’s work, yet their earnings for
it amount only to 10% of the world’s income (G).
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Distributing the handout and discuss the answers with the group. Focus on the following
questions and key ideas:

- Did any statement surprise you?

- Do the statements indicate that gender is inborn or learned?

- Gender roles vary greatly in different societies, culture and historical period
- Age, race and class are also major factor with determine gender roles.
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A4 PARTICIPATORY RANKING METHODS
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B. PROGRAMME PROPOSAL EXCHANGE VISIT PIM EXTENSIONISTS

Objectives:
e To exchange information and learn from experiences related to
- Community awareness campaigns
- WUG formation meetings
- WUA formation process
- Preparatory design meetings
e To increase understanding of the project aims and PIM approaches.
e To increase team spirit and feelings of project belonging and loyalty.

e To enhance motivation and improve work performance. (i.e. through the possible
emerging of a somewhat competing atmosphere between both extensionists groups).

Intended outcome:

After the visit, the PIM extensionists are expected to:
- Point out 3 to 5 differences and similarities concerning the PIM approach and the
extensionists’ work, in their area and the one they visited.
- describe at least 3 points what they learned from the visit and how it can improve
their individual and/or group performance.
- make an action plan to implement and monitor suggested improvements (together
with the 3 PIM staff).

Target groups:
12 PIM extensionists + 3 PIM staff PIU-Wadi Tuban
12 PIM extensionists + 3 PIM staff PIU-Wadi Zabid

Time:
Wadi Tuban group to visit Zabid mid October 2003°
Wadi Zabid group to visit Tuban after Eid al Fitr, beginning December 2003

Duration & Programme:

4 days including travel
e Friday: Travel Sabr-Al Jarahi (Al Jarahi-Sabr) by public transport (bus)
e Saturday morning: Welcoming + project & programme information. (present status of
the progress sofar, problems and remedies, etc.)
e Saturday afternoon: Attending ongoing field meetings with WUGs/WUA’s
e Sunday morning: Field visit to wadi and various irrigation structures

% Due to time pressure, the visits have been postponed to end Dec 2003-January 2004
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¢ Sunday afternoon: Attending ongoing field meetings

e Monday morning: Small group & plenary discussion on weak and strong points of
farmers meetings, PIM process and the role of the extensionists in these. Evaluation
of the programme and recommendations for return visit (Zabid to Tuban).

Budget:
Per Person:’
Accomodation: 3 days x 1000 YR = 3.000
Travel Allowance: 4 days x 1000 YR = 4.000
Transport: 2 x 1500 YR = 3.000
Internal transp.: 1000 YR = 1.000
Contingencies: 550 YR= .550
Total 11.550 YR
x 26 =300.300 YR
+transport and DSA coordinator 10 days = 84.000 YR
TOTAL 384.300 YR
Action:
1. Discuss proposal with I[IP/PMU director
2. Discuss proposal and budget with PIU directors Tuban and Zabid
3. Discuss proposal with PIM staff and extensionists Tuban and Zabid.
4. Distribute proposal to relevant consultants for comments
5. Finalizing proposal by AG Alyousufi and sending copies to all parties concerned
6. PIM staff Tuban/Zabid to prepare visit logistics at locations (coordinated by phone

through AG Alyousufi) and to organise post-mortem meeting and submit the report
(see: expected outcome) to Abdu Ghalib within one week after the visit.

Total coordination, supervision and facilitation by PMU-Communication specialist Abdu
Ghalib Alyousufi

7 Local consultants (PIM staff) to take care of their own financial arrangements.
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D. ITINERARY COMMUNICATION SPECIALIST
27/08 —10/10 2003

27-28/08. Travel to Yemen, arrival Sana’a

29/08 Installing ACDSee 5.0 photo-edit programme on computer and getting to
grips with it. Organising IIP photo files on computer.

30/08 Meeting with TL Pieter Raymakers. To PMU; meeting with PMU

communication specialist Abdu Ghalib Alyousufi, briefing on progress over
the last 6 weeks + present bottlenecks for the programme, discussing the
fresh-from-the-printers WUA promotion flyer, making outline for the
programme for the coming 6 weeks and meeting with PMU director
Abdulillah Hatrum. Writing tentative programme, meeting with Wouter
Hoenderdos. Providing Martin de Graaff with names for Arcadis proposals.

31/08 To PMU; Finalising mission programme with Abdu Ghalib, reviewing
manuals and papers on community skill development, brought from NL.
Discussing possible course contents.

01/09. To PMU; Presenting and discussing mission programme communication
specialists with PMU director Hatrum. Selecting topics for communication
skills dev. sessions and tasks division. Arranging Tuban programme and
contacting Tuban PIU director about it. Emails to IIP TL and dept. TL about
programme and field visits communication specialists.

02/09 To PMU; Trying to locate radio broadcast tape, but was not yet collected from
bus station. Reviewing calendars and discussing objectives and ideas for
possible IIP calendar. Discussing with AG monitoring communication
performances of PIM staff/extensionists, ideas on possible mediation between
Zabid staff and fine-tuning programme Tuban.

03/09 Preparing topics (gender awareness, use of pictures in extension) for CSD
course. Meeting with Abdallah Musleh, information officer LWSS Aden
support project (Arcadis/EU). Collecting course and extension materials for
field visit.

04/09 Meeting with ADRA (NGO to support Primary Health and Education for
women and young girls) representative Mrs. S. Beatty. Working on tentative
checklist for performance monitoring PIM staft/extensionists.

05/09 Travel to Aden with AG

06/09 Meeting with PIU director Anwar Abdul Karim and PIM staff Tuban and

visiting PIM staff of Zabid, about clashing of programmes (exchange visit of
Zabid PIM staff to Tuban) and decision to postpone the com. skills
development sessions for PIM extensionists to Monday. Short meeting with
PIM extensionists to inform them, about postponement of programme and to
ask them to jointly prepare a list (to be presented on Monday morning) with
their strong and weak points during meetings with farmers and how they deal
with these. (theu didn’t do this) Preparing handouts with AG. Attending part
of meeting Zabid/Tuban staff, discussing results and problems with meeting
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07/09

08/09

09/09

10/09

11/09

12/09

13/09

14/09

facilitator Inga Rasing. Discussing with AG apparent training needs PIM staff
on communication skills and how to remedy these.

Discussing with John and Inga ideas of including extra sessions by
communication specialists on participatory ranking techniques and priority
setting for PIM and engineering staff (Tuban/Zabid) for their work with
preparatory design committees. Attending meeting with staff Tuban/Zabid.
Working on performance monitoring checklist. Meeting with PIM staff and
Fathya Hassan (engineering dept.), discussing different roles of engineering
and PIM staff in preparatory design process in order to find out training needs
for communication skills. Attending with AG afternoon meeting for WUG
formation in al Wahd.

Conducting with AG communication skills development sessions for PIM
extensionists; lectures and exercises on listening skills and presentation
techniques, dealing with questions, etc. Evaluating yesterday’s WUG
formation meeting with AG and defining more specific training needs for PIM
staff and extensionists in Wadi Tuban.

Further preparation of sessions and hand-outs for the second part of the
Communication skills development course for Zabid and Tuban with AG.

Conducting sessions for PIM extensionists on problem analysis and ranking
methods, using participatory techniques and exercises. Writing detailed
programme Communication specialists for the next two weeks in Zabid and
Tuban. Discussing translation of hand-outs with AG. Work was rather
hampered by three long lasting powercuts.

Discussing with Fathya Arshad the programme for the next visit to Tuban of
the communication specialists. Discussing and arranging logistics for the
travel and stay in Zabid with John R., Richard Sewardziak and Abdallah
Sharif. Briefing from Fathya Arshad on the PIM awareness meetings for
women with female extensionists. Attending meeting with Al Thaleb
preparatory committee for WUA formation. Reviewing recently made PIM
photos and downloading them in computer. Discussing with Fathya and Hijam
possible training during next visit to Tuban for use of digital camera,
photographic skills and techniques and improved filing in PIM computer.

Finishing lecture formats and hand-outs on use of pictures in extension and
gender awareness. Shopping and packing for Zabid.

Travel to Zabid; unpacking, cleaning and arranging rooms and kitchen in
guesthouse, etc.

Arranging training room; conducting with AG communication skill
development sessions for PIM extensionists. Review listening skills, use of
pictures in extension and pictorial perception, human types of behaviour at
meetings. Attending with AG afternoon meeting for WUG formation in
Kurayn. Evaluating meeting with AG to bring up a number of points in
tomorrows’ sessions.

Continuation communication skills development course. Gender awareness,
review yesterday’s meeting and discussing suggestions for improvement of the
voting system. Preparing individual presentations. Team meeting with PIU
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15/09

16/09

17/09

18/09
19/09

20/09

21/09

22/09

23/09

24/09

25/09

director Khalid al Attas. Travel to village for afternoon meeting, but due to
flooded wadi village could not be reached.

Continuation Comm.skills development course with practical presentation
exercises and monitoring/correction. Attending WUG formation meeting in Al
Mawi/Yussufi area.

Arranging and editing photographs made during the previous days. Attending
awareness meeting in Al Jarahi.

Meeting with PIM staff to discuss findings and recommendations on work
extensionists + guidance for farmers design committee meetings. Discussing
evaluation papers of PIM extensionists on the communication skills
development sessions. Attending WUG formation meeting.

Travel to Aden.

Working on itinerary; preparing communication skills development sessions
for Tuban.

Conducting with AG communication skills development sessions (part 2);
same programme as previous week in Zabid. Afternoon WUG formation
meeting in Sabr cancelled as only 6 farmers turned up. Discussing with AG
process of participatory design, present bottlenecks and role of communication
within the process.

Conducting with AG second day CSD, Special attention was paid to the
cancelled meeting of yesterday, its reasons (using a ranking method) and the
role and actions of the extensionists concerning this matter. Reading manual
dig. photocamera and training of Hijam, Bilqis, Fathya A. in basic use digital
camera

Conducting with AG day 3 of CSD, practical exercises in presentation skills.
Attending afternoon WUG formation meeting in Al Wahd. On-the-job training
of Fathya and Bilqis in composition of photos.

Discussion with AG, Fathya Hassan and Nassr (engineers) on making 3-D
models and drawings of technical design drawings. Filing and selecting
photographs. Evaluation of yesterday’s WUG formation meeting with AG and
lessons learned. Briefing Amin (extensionists) with Fathya Hassan and AG on
making simple drawing of technical design. Discussing with Bilqis the
photographs she took yesterday at the WUG formation meeting. Attending
afternoon WUG formation meeting in Sabr.

Installing ACDsee photo editing programme on PIM computers, explaining its
uses to Bilqis. Debriefing on findings communication specialists to PIU
director Anwar Abdul Karim. Transferring photofiles to CD-rom as back-ups.
Evaluation PIM extensionists sessions + re-explanation and exercise on
ranking method. Travel to Sana’a, short meeting with AREA’s Director of
ETD, Dr. Khalil al Sharjabi, discussing agricultural extension contract with
IIP.

Briefing Olaf Verheyen on field visits to Tuban and Zabid. Discussions with
Frank van Steenbergen on participatory approaches in IIP and present
experiences within the project.
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26/09
27/09
28/09

29/09

30/09

01/10

02/10
03/10

Cleaning of kitchen guesthouse
Selecting, editing and printing photos for report and PR purposes.

To PMU.Briefing PMU director mr. Abdullillah Hatrum on field visits
together with Abdu Ghalib, discussing its findings and reviewing and
adjusting mission programme. Contacting PIM Zabid to find out their meeting
programme with farmers. Meeting with AG and Moh. Barakat on performance
of PIM extensionists in Tuban and Zabid. Discussing with AG programme for
the coming days and outline of mission report. Briefing Wicher on ideas for
transferring technical design drawings into simple drawings and/or models for
farmers. Discussing with Wicher the steps of the participatory design process
and the possible communication needs for it.

To PMU.With AG discussing and preparing proposal for programme and
budget exchange visits PIM extensionists Zabid/Tuban and vice-versa.
Brainstorming on ideas for IIP calendar 2004. With AG reviewing Wichers
paper on steps in the participatory design process, discussing possible inputs
for communication. Reading and commenting upon TOR AREA agricultural
extension input for IIP. Discussing request of PIU director Tuban for model
development of irrigation structures and possibilities to do this together with
farmers and PIU staff/extensionists in combination with a training on
participatory ranking (priority setting) to be given by AG in October.
Contacting Fathya Hassan on progress with developing 3 D drawings from
technical designs (failed).

To PMU. Finalizing proposal extensionists exchange programme. Discussing
TOR AREA. Contacting Fathya Hassan in Tuban and Nassr (failed).
Discussing lay-out, costs, nr. of copies, possible photographs and
drawings.etc. of the calendar. Brainstorming on participatory approaches and
critically reviewing the input of both communication specialists (strong and
weak points of the programme) and how to improve.

To PMU. Contacting Fathya Hassan, who faxed the second drawing of PIM
extensionists Amin. Discussing the drawing with Eng. Fawzi Mujahid and mr.
Hatrum and further brainstorming with them on making models of styrofoam.
Some very good suggestions were brought forward. Explaining proposal on
exchange visit PIM extensionists to PMU director and getting his approval.
(including the budget) Discussing i.a. with Head Eng. Mr. Anwar Girgary
more on AREA TOR and possibilities and restrictions for communication
specialists to comment. Reviewing guidelines for participatory design process
with AG and wondering about the status of this paper, follow-up etc.
Discussion about communication needs and approaches of consultants
guidelines to the executing staff in the field. Discussing continuation of
programme during the coming 2 months and the next mission input of the
Arcadis communication specialist. Discussing comments for inception report
AREA input.

Working on mission report

Working on mission report
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04/10

05/10

06/10

07/10
08/10
09/10

30/10
31/10

To PMU; meeting with PMU director on coming programme PMU
communication specialists and proposing ideas on next mission input of
Arcadi communication specialist. Working on mission report.

With Abdu Ghalib meeting with Arcadis IIP TL Pieter Raymakers, debriefing
him on this mission activities, AG’s coming programme and ideas for next
mission input. Working on mission report.

Struggling to get report into Arcadis/IIP report template. Discussing with AG
on first draft of report.

Working on report. Discussing report with AG , including his comments
Working on mission report, review with AG.

Finalizing and printing report. Writing contribution to 2™ quarterly progress
report.

Departure Sana’a to Amman

Departure Amman-Arrival in Amsterdam.
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E: PROGRAMME OCT-DEC 03 & PROPOSED
INPUT NEXT MISSION DEC 03-JAN 04

During
oct. till

the period between the end of the present mission and the start of the next input, (10
20 Dec.2003)® the PMU communication specialist mr. Abdu Ghalib Alyousufi will

take care of the following programme items

1.

Production of the IIP calendar 2004, including fieldvisits to collect specific local
information from Zabid and Tuban and preparing distribution.

Overseeing printing of WUG formation flashcards sets and distributing them to
Tuban and Zabid.

Finalizing programme proposal for exchange visit PIM extensionists, organising and
participating in both exchange visits.

Preparation for training on modelling irrigation structures.

The proposed programme items for next mission with 4 weeks field input are:

1.

Continuation of Communication Skills Development sessions for PIM extensionists
in Tuban and Zabid on practicing meeting facilitation and presentation, attitude and
behaviour awareness and change, group dynamics, etc. (3 days preparation + 2x3
days)

Counselling PIM staff on their tasks in performance monitoring and training of PIM
extensionists (training-to-train). 2x1.5 day

Training of PIM staff and engineers involved in participatory design with ranking
methods and participatory modelling irrigation structures from low-cost materials.
(2x3 days)

Identifying specific information and communication needs in the WUA contracting
process (1 day) and design preparation of appropriate communication materials. (2
days)

. Monitoring WUG,WUA and participatory design meetings to identify communication

bottlenecks and remedy these by extra CSD sessions and supporting communication
approaches and materials.

Overseeing distribution of 5000 copies of the IIP 2004 calendar. 2x1 day
Evaluating WUG formation flash cards

Reviewing first draft of O&M manual on proper dissemination potential and short
pre-testing with target groups. (2 days).

Debriefing, feed-back discussions and reporting. (5 days)

8 From 26 Nov. till the first week of December Ramadhan and Eid al Fitr will be celebrated.

1IP/WP23/0CTOBER 2003



Irrigation Improvement Project
Second output communication specialists

F. SAMPLES OF PRODUCED MEDIA
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