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The Zoning Plan is aimed towards The Zoning Plan is aimed towards 
maximizing maximizing conservation effectivenessconservation effectiveness, by , by 
emphasizing emphasizing community based managementcommunity based management
& integrating & integrating development needsdevelopment needs at the at the 
planningplanning stage, thus minimizing user stage, thus minimizing user 
conflicts in the future.conflicts in the future.



•Detailed activity 
guidelines developed 
by the local team & 
reviewed by scientists.

•Detailed site specific 
management plans to 
be prepared. 

Table prepared by Rebecca Klaus.







Zoning plan 

• Zoning plan was approved by presidential 
decree 275, of year 2000

• Most of the activities of EPA / SCDP have been 
centered around this zoning plan (presentation 
earlier today, management of core zones)

• But did it work over these six years ? Is the 
zoning plan still valid ? What are the lessons 
learnt ? 



Did it work ?

Yes 
In having a tool with which to steer (unwanted) 
developments 

E.g. in diverting the road to Qualansiya, where it 
threatened to pass the lagoon (core zone). This only 
took place after a long struggle



Did it work ?
No 

• In negotiating environmentally friendly roads in 
other sensitive places (Dixam, Hale, ), all of 
them national parks / areas of special botanic 
interest (buffer zones). Note, however,  that this 
was not foreseen in the zoning plan. 

• It did not improve spatial planning on the island, 
that remains on an ad-hoc base so far (master 
plan not functional)  



Is the zoning plan still valid  ?

• Yes,  but there is little information on the 
functioning of the ecosystem, in the core as well 
buffer zones, with which to measure its 
relevance, also in relation to future 
developments (global warming)

• Increasing knowledge (new botanical studies) 
show  the importance of the buffer zones, parts 
of which merit being part of the core zone





What are the lessons learnt ?

• Very high expectations of the zoning plan: 
Is the glass half full or half empty ?

• Conservation – Development is a dynamic 
process, new experiences (e.g. road 
construction) are difficult to integrate into 
the zoning plan 



Who implements the zoning plan ?

• Till now, its responsibility has been with the 
Environmental Protection Authority, supported 
by SCDP. Although the zoning plan is signed by 
the president, none of the other ministries / local 
authorities feels responsible for its 
implementation. 

• Initiatives under way to make the local 
authorities more responsible, through a spatial 
planning unit at its level (MSP-GEF-project)   





How to continue ?

• A revision of the zoning plan by 2008 ? 
(i.e. 5 yrs after MAB-nomination), with new 
definitions of the buffer zones 

• Development of operational guidelines of 
the zoning plan by local authorities (with 
support of EPA-SCDP) 

• Development of a Decision Support 
System, especially with regard to 
ecosystem functions



 Experiences with the 
management of the 

core and buffer zones 
on Socotra



• Formulation of management plans of the 
main Nature Sanctuaries (core zones), 
plus increasingly selected national parks 
(buffer zones)

– Conservation information

– Management guidelines
– Local community needs

– Eco-tourism 
(including infrastructures)
– Education
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Evaluation of the management 
plans of the core zones (2006)



General achievements

• The nature sanctuary was conserved
• Campsites established and functioning

- benefits for local people 
- experiences for local people 
- local people organized
- good example for the others

• More experiences for PA team
• Increased knowledge on the area



New realities - developments, to be 
integrated in revised plans

• Research
- impact of tourism on environment
- ecosystem functioning  (re: lack of regeneration of            

flagship species) 
- land tenure

• Increase number of people and buildings
– Waste collection
– New technologies (Solar lamps, Solar pump)

• New activities, income and life style of local communities



Future work plan for nature 
sanctuaries and national parks

• Based on evaluation of impact training 
– Intensive training for PA managers
– Other capacity building initiatives ?

• Continue with small projects to improve local 
income

• Supervision of eco-tourism
• Zoning plan of nature sanctuary plus environs
• More emphasis on conservation 
• Operational role of PA-section as coordination 

body to be developed



Opportunities
• Upcoming World Heritage Site nomination

• Importance of pilot / nursery function of SCDP, a major 
justification for continued donor support (Hawf – Bura’a
PA � MAB?)


