


Assuming the developmental role 

(Practicing the role) 

community organization stage 

(Institutionalization) 

 

Preparatory stage  

(community preparation) 

 

 



• The formation 

of groups and 

associations of 

water users 

 

• Training and 

rehabilitation 

•The promotion of modern 

irrigation methods 

 

•Installation, operation and 

maintenance of networks 

 

•Contribute to the reduction  

of random drilling  

 

•Raise awareness of water. 

 

•Participate in the 

management of water 

resources 

 

•Meetings with 

local authorities 

and community 

leaders 

 

•Awareness 

campaigns for 

farmers 

 





Activity Planned Achieved  
Completion 

 rate 

Organizing 

of well 

groups 
806 1149 % 143 

Establishment 

of Water User 

Associations 

(WUAs) 

40 58 145 % 



22 

13 

10 
9 

5 
4 

2 
1 1 



The subject of training NO.implemented 
NO. 

beneficiaries 

Details on the 

beneficiaries 

 Administrative and accounting in WUAs 11 239 
4 out of every Assembly + 7 

of the local authorities 

IWRM 4 60 Gov. bodies 

Raise the capacity of  the responsible people on awareness  

campaigns within WUAs 4 116 2 of each association 

Installation mechanism through associations (financially and 

administratively) 4 182 
Supervisory Committees 

within Associations 

Operation and maintenance of irrigation systems (training 

fields) 
8 216 2-6 of each association 

Training the local skills on installation models of  

irrigation systems (plumbers) 
6 98 

3 of every shop (1 +2 of 

the Assembly of the store) 

Explanation of the Water law 5 243 
Administrative bodies + 

LC  

 Women Training course on water conserving  4 218 
Socially active in the 

basin 

Sustainability in WUAs 3 64 
Administrative bodies 

Associations 

Exposure visits for exchange expériences 4 70 Gov. bodies 

Total 53 1506 



External training for farmers and 

community leaders 

Theme of the session State 
Number 

of 

courses 

The number 

of 

beneficiaries 
Targeted 

Irrigation management 

at farm level and 

improve the efficient 

use of irrigation 

Jorda

n 
4 82 

Farmers, 

 lC, 

 Extension 

workers 

Means of combating 

bilharzia 
Egypt 1 2  WUAs 



Create relations of mutual trust with the associations, farmers and the local 

councils . 

The involvement of associations and keep them informed on the progress of 

the project through periodic broad meetings and semi- daily gatherings; 

Enhance the institutional capacities of the associations ,that enables them to 

participate effectively in the management of water resources.  

Development of an ideal mechanism for installation  of modern irrigation 

through WUAs.  

Lay the cornerstone for the sustainability of WUAs (through providing them 

with equipped and furnitured offices) . 

Complete the organizational structure of the WUAs and the preparations for 

establishment of the Federation of  Sana’a Basin WUAs. 

 



 
 

THANK YOU FOR ATTANTIO   
 
  

 


